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About Us

Established in 2008, Namariq Arabian Services Co. Ltd. (Namariq) is a Saudi
privately owned company by Jiad International Holding Company for
Commercial Development Holding Ltd. (Jiad), an affiliate of the Mohamed
Yousuf Mohamed Naghi Group (MYMN).

We are one of the leading integrated facilities management service providers
in the Kingdom, Namariq is proud of its track record in successfully delivering
workforce accommodation development projects, as well as managing and
operating accommodation facilities under multi-year lease agreements with
Economic Cities and Special Zones Authority (ECZA) and the Royal
Commission for Jubail and Yanbu (RCJY), under Design-Build-Finance-Own-
Operate-Transfer model.

Our Mission at Namariqg is to deliver comprehensive facility management
solutions that exceed our clients' expectations and enhance the efficiency
and sustainability of facilities through our highly skilled team, advanced
technologies, and customer-centric approach, in compliance with the highest
health, safety, and environmental standards adopted in the Kingdom and
Vision 2030.

Our Vision is to become a leading Saudi Integrated Facility Management
Company renowned for our excellence in seamlessly, efficiently, and
sustainably managing facilities, enabling our clients to focus on their core
objectives while we take care of the facility needs and the residents’ quality
of life, with an aim to build long-term partnerships based on trust and
continuous improvement.
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About Us

WHAT WE DO

Consortium
Managed
through SPV

We design, build, and operate ‘Worker Communities’ that are socially,
environmentally, and economically literate built to promote
sustainable living and enhance the residents’ physical and mental
wellbeing with an aim to enable businesses and investments in

Public-
Special Economic Zones and Industrial Cities. Our goal is to take our Private B?JLrlltdSIZu&rclicrj\A
experience and know-how and apply it in new areas such as the Red Pa"(tgsgh'p Contracts

Sea Global and NEOM.

We ensure that all our residencies comply with government and
regulatory requirements from design to operations.

Strategic
partnership
and JVs
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About Us

QUR BOARD STRUCTURE

Sheikh Mohamed Yousuf
Mohamed Naghi

Chairman of the Board

Board Secretary

"

% # Samir Samara <~ € Hussein Fayez

. @ Group Board Member & &5 AR M Deputy Chairman of the Board
. Namariq Managing Director 8 * Arabian Trading Supplies Vice b1y
9 &b S President " =
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QUR MANAGEMENT STRUCTURE

Samir Samara

Managing Director

Abdullah AlHuwaimel

Houssam Ismail

| Sales & Marketing Director

| Wesam Wehbe

§ Operations Director

Muhammad Kamran

Finance Director

| Razan Zaiat

y 0% Business Excellence
-, \\ s Department Head

"
. |

Mohammed A.Mageed

- Quality & Compliance

Group Leader

© 2024, Namariq Arabian Services Co. Ltd.
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Our aim is to create community-living experiences through improved level of accommodation and Integrated Facility
Management services offered for different worker levels, in line with national and international standards and objectives
related to health, safety, security, sustainability, and quality of life.

Our communities are organized and accessible, offering accommodation and food options that fit the needs of different
nationalities. Our facilities and operations are designed to nurture safe, healthy, and sustainable living environment for
expatriate workers and ensure their physical and psychological comfort, and combat health challenges.

VISION d_19J - !\{D
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dpgoudl dull aslaaoll
KINGDOM OF SAUDI ARABIA

Make cities and human Sustainable Cities and Adequate and decent
settlements inclusive, Communities housing accommodation
Improving the living safe, resilient, and Good Health and Well- and a suitable living
conditions of expatriates. sustainable Being environment

Increase the private Protect lives and preserve Clean Water and Enhance safety and social
sector's contribution to jobs of expatriate frontline Sanitation protection

the Saudi economy. workers Affordable and Clean
Energy

© 2024, Namariq Arabian Services Co. Ltd.
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B OUR JOURNEY

Since its inception, Namariqg's business and operating models have
witnessed continuous evolvement, realignment, and optimization in
response to the government’s push to regulate the current labor
housing market through organized and regulated accommodation, and
the growing demand for quality facility management services. Our aim is
to continuously extend our capabilities to excel in delivering to the
market needs.

30,000++

meal/ day
12 000 ++ production
total bed capacity

Namariq Jazan Namarigq KAEC Namariq Yanbu - capacit

Residency Residency Residency In-house and ! F y
e OU;:;LI:I;ed In-house facility In-house facility ?:UaZW; |;|SE. Izl'(l)d Outside - .
: - - VoK batesy Integrated -
incorporated | management management el g 2

mEnegEmst services services Certified T ot J

services Facility
Management
2008 2014 2018 2019 Services

rig Arabian Services Co. Ltd.
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NAMARIQ strives to comply with its corporate values driven by its motto “STANDARDS NEVER COMPROMISED” to
deliver on its operating model from being environmentally and operationally sustainable, building community
experiences for our residents, being a trusted partner to our clients, continuously improving our processes to
provide quality and safe products and services, collaborating to overcome challenges, taking informed decisions to
achieve our goals, and taking ownership and responsibility for all our actions with high ethical standards.

Commitment to
Custo ers
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About Us

NE PROQUDLY SERVE
THEM. QUR PARTNERS.
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Inspire the Next

am RB Hilton

Construction
Sector

Manufacturing
Sector

O&M
Sector

Healthcare
Sector

Retail
Sector

Education
Sector
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Our Value Proposition o

QUALITY OF LIFE resreaton

Our facilities and services
are built to promote our
Resident’s “Quality of Life” Activities Firetsaiety
and enhance their & Events System
physical and mental well- rc_)

being. We deliver on this LAl as

objective through offering namariq

Wellbeing & Recreation “Compromed

as well as Health, Safety

& Security services.

CCTV & First Aid

Clinic &

Security Ambulance

© 2024, Namariq Arabian Services Co. Ltd.



Our Value Proposition

SELF-SUSTAINING FACILITIES

Our facilities are also designed and
equipped with intrinsic public services
and infrastructure to operate as self-
sustaining facilities with the aim to

promote Sustainable Living. | STP &
RO Plants

-

/ Power ' Water &
= Generators : .~ Sanitation

System
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Our Value Proposition

ENVIRONMENT
AND EFFICIENCY

We implement in our operations various value
engineering, resource reuse, and operational
efficiency measures that preserve resources
and the environment, and save cost.

We use regular maintenance and value
engineering methods to improve operational
efficiencies and minimize waste, such as led

light fittings, installation of water saving
equipment, and instant water heaters.

We also apply multiple measures in our kitchen
operations such as food menu engineering,
food wastage control, food cost control and
yield management, and chemical use control.

.= ‘namariq
= % “Stafdagds N‘F\ﬂr
P Compromised

Recycling & . o < :
Reuse

Process )Ff aft er

Efficiencies

0 Waste
. Management
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[ ALIGNING WITH THE FUTURE
OF FACILITY MANAGEMENT

S

Smart building
elements, such as
intelligent lighting,
heating, cooling, and
security

Namariq is growing it's awareness of and interest in business
intelligence aiming to align its future business vision and
projects with the advancement of innovative technologies,
Internet of Things (IoT), and modern solutions that promote
sustainability and help improve operation’s efficiency, asset
lifecycles, and inform smoother decision-making.

Equipment sensors
and vibration
analytics in
preventive
maintenance

Computerized
maintenance
management system
(CMMS) /| Computer
aided facility
management (CAFM)

This includes adoption of smart building elements and
computerizing facility maintenance and management activities.
Implementation areas include water systems, wastewater
treatment systems, air conditioning systems, solar energy,
lighting systems, and rationalization of utility consumption.

© 2024, Namariq Arabian Services Co. Ltd.
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Our Capabilities

ACCOMMOQDATION
PROJECT EXECUTION
CAPABILITIES

Namariq’'s journey have contributed to having a track record in
project management and execution of accommodation projects,
allowing us to mature, improve, and extend our capabilities to
cover project initiation, project design and engineering
management, project procurement, project construction, and
project commissioning.

Our Project management team ensures managing the project
timeline, construction quality and safety, and overall project
budget, and considers risk management as a critical part of
project execution.

© 2024, Namariq Arabian Services Co. Ltd.

|dentification Risk Analysis

¥
Project Management and
Engineering Team
o

S Froject Téchnica N

Consultant Management Construction Architect

— Leadey st N

Construction-related contracts bidding and award process

RFP Issuance for Recommend for
Short Listed Management
Contractor Selection

Bid Evaluation

Committee \/alue engineering [l Budgeting

Technical Commercial
evaluation evaluation

Project execution risk management process

Risk Qualitative Risk Risk

Response S
Monitorin
Plan &

3 Risk Control



Catering
Services

Contract
Catering &
Management

Food Nutrition
Compliance

Manpower
Supply

Training

Purchase &

Supply Services

Accounting &
Invoicing

IT Support

Logistics
Support

Food Supplies/
Raw Material

Commissary
Management

Storage
Services

Amenities &
Supplies

Barbershop &
Tailoring
Services

Cleaning
Services

Laundry
Services

Hard
Maintenance

Soft
Maintenance

Landscaping &
Irrigation

Grey Water
Removal

Compliance &
Quality Control

Security
Services

Clinical &
Ambulance
Services

Reception,

Office & Admin

Pest ControL

Public Area
Maintenance

Recreation
Service

Fleet
Management &
Maintenance

Coffee Shop
Services
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Our Capabilities

QUR OQPERATIONAL
CAPABILITIES

Our Operations are core to delivering Integrated
Facility Management services, designed to provide
a range of in-house and outside services. Our
Operations are ISO certified in quality management
(QMS 9001:2015), environmental management
(EMS 14001:2015), occupational health and safety
management (OH&S 45001:2018), to ensure
continuous improvement of our processes and
customer satisfaction.

© 2024, Namariq Arabian Services Co. Ltd.
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Operations Services
Director

Our Capabilities

QUR OPERATIONS o

'!
|
DIVISION - !
= 1 W INS LN N Camp Manager |
13 T |
e T |
. T . . © 2024, Namariq Arabian Services Co.lstd. "
Our Operations Division and operating module is k g A} H/:c\l; . Relklency !
: . . % (O] ea e
designed to enable operating and financially 12 Manager Manager |
. . . w gie I'.(j \—/ \_/ \_/ |
managing projects independently, whether providing = |
. N . opge .9 1 /—\\ | /»—\\ | A '
In-house or outs@e Integrated Facm.ty | E intenands e Housekeeping |
Management services. The decentralization of = Supervisor Supervisor |
., . . e N N S :
Namariq’'s camps and operations is governed 12 |
rou ur corpor ffice, where support servi o L— | N I |
through our corporate office, where support services i? Iandscaping Stewarding (aundry |
are also extended such as Human Resources 8 Gardner Supervisor Supervisor |
. SN
Management, Information Technology, as well as : S —
Supply Chain. o~ L~ |
| DI Receptionist |
\ Supervisor P /
N M o e
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Namariqg GM

Quality & Compliance

Group Leader

Officer HSE Officer
Nt e

I
I
i Food Safety
i
|

Quality and Compliance Function Structure per Project

Identification of
process hazards

Risk value assessment

© 2024, Namariq Arabian Services Co. Ltd.

Clinic Nurse

D e

Risk monitoring and
control

|dentification of risk
mitigation measures
and controls

Support
Services
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Our Capabilities

QUR QUALITY &
COMPLIANCE
DEPARTMENT

Namariq has a dedicated Quality and Compliance function focused on
ensuring compliance with regulations as well as local and
international standards related to Quality, Health, Safety, and
Environment (QHSE), as well as the planning, implementation and
monitoring of corporate quality policies and objectives, quality audit
programs, and overseeing operational compliances such as first aid
clinics, waste management, pest control, food safety, and
occupational safety, water testing, and kitchen equipment calibration.
The function is also responsible for acquiring, managing, and
maintaining all related international certifications.
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Our Capabilities

QUR CORE SERVICES
FQQD SERVICES

The role of our Food Services Department is to manage the entire
F&B operation services across residencies and outside catering
based on occupancy forecasts, and supervise the delivery of
guality meals on time to Namariqg guests. Our catering operations
also encompass stewarding and managing catering outlets such
as dining halls, coffee shops and canteens, as well as serving
packed meals.

To continuously improve and maintain our service levels and
quality of the food we serve, we implement and train our
employees on international food safety and quality management
standards such as HACCP and ISO FSMS 22000:2018.




The role of our Facility Maintenance function is to plan, manage
and monitor the implementation of facility maintenance activities
in accordance with operating budgets to achieve optimal levels of
quality, service and target key performance indicators.

Activities include preventive and corrective maintenance and
landscaping in accordance with our Standard Operating
Procedures (Electrical, General Maintenance, Plumbing, HVAC).
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Our Capabilities

QUR CORE SE
FACILITY MAINTE
SE

RVICES
NANCE

RVICES
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Our Capabilities

O U R C ,; R E S E RV I C E S The role of our Residency Management function is to overlook all
L\ I\ T\ I\ VY I\ ; ded vithin N g i q hat
RESIDENCY SERVICES 6500t cgeratinsl sinosares of custooner sequremnts. Gur

residency management team also ensures guests are warmly
welcomed for their comfortable stay.

Services include front office management, housekeeping
services, janitorial services, laundry services, and recreational

services.
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Our Capabllltles

. Launched in 2014
.41 Total Capacity: 4,284 beds

NAMARIQ JAZAN RESIDENCY (NJR)

Jazan City for Primary and Downstream Industries (JCPDI)

Project Type

Facility Size

Project Value

Project Duration
Description of Services

Project Physical
Components

Design-Build-Finance-Own-Operate (DBFOO)

Built on an area of 136,298.61 square meters

SR 160M (USD 42.7M)

Ten (10) Gregorian years with a two (2) years Grace period

Our services encompass comprehensive workforce accommodation
solutions, including 24/7 security and first aid, along with essential
amenities such as catering, housekeeping and janitorial services,
laundry, pest control, and health and safety measures. Residents
benefit from internet access, IPTV, and various recreational facilities,
both indoor and outdoor, including fitness centers. Additional
conveniences include car parking, a mini-market, a barber shop, and a
coffee shop, ensuring a comfortable and well-rounded living
environment.

The project features portable cabin-type facilities, including
residential buildings, offices, a central kitchen with dining, and a retail
plaza. Key components also include a Mussalla, first aid clinic, laundry,
fire protection systems, and a utility area for power generation, STP,
LPG, and water management. Maintenance and warehouse areas
support operational needs, while recreational amenities include fithess
centers, indoor facilities, two swimming pools, and courts for
basketball, volleyball, tennis, and soccer. The project is secured with a
CCTV monitoring system, a security guardhouse, and enhanced with
soft and hard landscaping.

© 2024, Namariq Arabian Services Co. Ltd.
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Our Capabilities

NAMARIQ KAEC RESIDENCY (NKR)

King Abdullah Economic City (KAEC)

The ldeal Housing
For Individual Housing

In Economic Cities

Project Type Design-Build-Finance-Own-Operate (DBFOO)

Facility Size Built on an area of 103,276 square meters

Project Value Phase | - SR 120M (USD 32M), Phase Il - SR 60M (USD 16M)
Project Duration 15 Gregorian years concession agreement with a 1 year grace period

Description of Services NKR provides a full range of services, including accommodation,
catering, housekeeping, and janitorial services, as well as laundry and
pest control. Health and safety are prioritized with 24/7 security and
first aid services. The facility offers internet access and FATV, along
with recreational amenities such as a soccer field, fithess centers, and
both indoor and outdoor activities. Additional conveniences include
car parking, a mini-market, barber shop, and coffee shop, ensuring a
comprehensive and comfortable living environment for all residents.

Project Physical The facilities are of concrete construction and include residential

Components buildings, offices, a central kitchen with dining, and a retail plaza.
Additional key components are a Mussalla, a first aid clinic, laundry
services, and comprehensive fire protection systems. The utility area
supports operations with power generators, STP, LPG, and raw and
sweet water systems. There are dedicated areas for maintenance and
warehousing, as well as indoor and outdoor recreational spaces,

) including a fithess center, basketball, volleyball, tennis courts, and a

Launched in 2018 soccer field. The premises are secured with a CCTV security

Total Capacity: 3,084 beds monitoring system, a security guardhouse, and feature both soft and

hard landscaping.

© 2024, Namariq Arabian Services Co. Ltd.
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Our Capabilities
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Yanbu Industrial City \/
Project Type Design-Build-Finance-Own-Operate-Transfer (DBFOOT)
Facility Size Built on an area of 145,230 square meters
Project Value SR 133M (USD 35M)
Project Duration 20 Hijri year concession agreement with no grace period

Description of Services NYR offers a comprehensive range of services, including
accommodation, catering, housekeeping, and janitorial services, as
well as laundry and pest control. Health and safety are ensured with
24/7 security and first aid services. Residents enjoy internet access
and FATV, along with recreational facilities such as a fitness center
and both indoor and outdoor activities. Additional amenities include
car parking, bus drop-off and pick-up points, as well as convenient
on-site services such as a mini-market, barber shop, and coffee shop,
providing a comfortable and well-rounded living environment.

Project Physical The project consists of concrete-type facilities with key components

Components including residential buildings, offices, a central kitchen with dining,
and a retail plaza. It also features a Mussalla, first aid clinic, laundry,
and comprehensive fire protection systems. The utility area supports
essential operations, while maintenance and warehouse areas ensure
smooth functionality. Recreational amenities include a fithess center,

! basketball, volleyball, and tennis courts. Security is ensured through a

Launched in 2019 CCTV monitoring and access control system, along with a security

Total Capacity: 4,996 beds guardhouse. The project also provides bus parking and is enhanced
by both soft and hard landscaping.

© 2024, Namariq Arabian Services Co. Ltd.




Our Upcoming Strategic Pfojects o

NAMARIQ JAZAN'RESIDENCY 2 (NJR 2)

Jazan City for Primary and Downstream Industries (JCPDI)
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Total Capacity: 4,284 beds

e T

Namariq's upcoming Labor Camp aims to replace the existing camp (NJR) upon the expiry of the
lease agreement, and that is to ensure the sustainability of accommodation and service offering
to our existing and new Clients/Partners operating in the area.

Project Type Build, Operate, and Transfer (BOT)

Facility Size Built on an area of 149,000 square meters

Project Value SR 206 M (USD 55 M)

Project Duration Fifty (50) Hijri years with a five (5) years grace period
Accommodation NJR2 will offer 2 categories: Labor (Worker) and Junior with a concept
Categories design that will enable a flexible conversion of room depending on

categories that respond to ever-changing demand requirements of
the market, industry, and institution operating in JCPDI.

Description of Services Total Integrated Facility Management Services (TIFM)
Facility Type Concrete structures

© 2024, Namariq Arabian Services Co. Ltd.



Our Upcoming Strategic Projects

& NAMARIQJAZAN LIVING OASIS

Jazan City for Primary and Downstream Industries (JCPDI)

Namariq’s upcoming Living Oasis Compound aims to serve seniors and executives who will be
working on upcoming projects and to ensure the sustainability of accommodation and service
offering to our existing and new Clients/Partners.

Project Type Design, Develop, Operate (DDO)

Facility Size Built on an area of 107,000 square meters

Project Value SR 164 M (USD 44 M)

Project Duration -

Accommodation Namariq Jazan Living Oasis Compound will offer the following: 1
Categories bedroom unit, 2 bedroom unit, 3 bedroom detached villa, 3 bedroom

semi-detached villa
Description of Services Services apartments, clubhouse, leisure facilities
Facility Type Concrete structures

Total Capacity: 520 apartments

© 2024, Namariq Arabian Services Co. Ltd.
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This presentation is confidential and is intended to present a general
outline of Namariq. This presentation and its contents are wholly
confidential and may not be further distributed or passed on to any other
person or published or reproduced, in whole or in part, by any medium or
in any form for any purpose. Each person who has received a copy of this
presentation is deemed to have agreed not to reproduce or distribute this
presentation, in whole or in part, without the prior written consent of
Namariqg, not to disclose any information contained in this presentation
except to the extent that such information was (a) previously known by
such person through a source (other than Namarigq) not bound by any
obligation to keep such information confidential, (b) in the public domain
through no fault of such person, or (c) lawfully obtained at a later date by
such person from sources (other than Namariq) not bound by any
obligation to keep such information confidential, and to be responsible for
any disclosure of this presentation, or the information contained herein, by
such person or any of its employees, agents or representatives.




