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Categories Services

1. Review and agreed upon procedures services.
2. International Public Sector reporting standards (IPSAS) understanding and
analysis and aligned with MOF approved Standards. And MOF Budget yearly
Assurance instructions.
3. Treasury, governance and performance assessment and improvement
4. Transformation programs for finance, procurement, etc

5. Systems, processes, and analytics

1. Digital transformation and tools.
2. Business & technology strategy, business transformation, ERP implementation,
business intelligence reporting tools.
Advisory 3. Government governance including organization structure, operating models,
policies, and procedures.
4. Enterprise risk management
5. Establishing new entities & Lead advisory on finance services for new start up.

6. Correct plan over all finance modules aligned with approved policy.




Tax Services

1. Global compliance reporting
2. Taxtechnology
3. International and transaction tax (Transfer pricing, tax policy, treasury and
finance, controversy, international compliance, post-merger integration, tax due
diligence and structuring)

4. Indirect tax (VAT, global trade, excise taxes)

Transaction

Advisory

1. Valuation and financial modelling

2. Lead advisory on finance services, strategy and business planning, feasibility
studies and infrastructure advisory
3. Develop finance and management dashboard through Bl reporting tools.
4. Liquidity and working capital management, portfolio assessment, restructuring,
divestments, carve outs/spin offs, IPO preparation and execution support, etc.

5. Operational improvement such as synergy optimization and consolidation, etc.




